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This Saturday 11/22 we meet at the Hardesty Library: 8316 E.
93rd St. in Tulsa. Doors open at 9 am, meeting starts 9:30 am. L
We have two good presenters lined up for the meeting plus an
open house!

9:45 am: Rob McKnight will be doing a presentation on the
Heartlands Railroad Museum. He has lots of railroad historical
memorabilia that he'll bring, and he will present a slideshow.
He'll be our first presentation (after our opening remarks and
local agenda items).

11:00 am: Rich Gibson will give a presentation on creating photo
backdrops (via Zoom). I'll have a camera set up so people can
ask questions. We'll have a webcam set up so you can ask
guestions and be seen.

Open House: 1 pm-4 pm. Sammy Carlile has a well-known
prototypical model of the ATSF Hereford Subdivision (between
Amarillo TX and Clovis NM). It's been featured in Railroad Model
Craftsman and Model Railroader along with other publications.
For those who haven't seen it, it's a must see. Sammy is going to
tear down his RR this winter and will rebuild in a new

outbuilding on his property. For anyone who'd like to check out
that railroad remotely here is a video | shot of an operating
session on it: https://youtu.be/71JCH8pF3xY

This will be our last meeting of 2025 (next meeting will be in
January - tentatively 1/17/2026). | hope to see you there!

Steve Davis
Superintendent
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https://youtu.be/7IJCH8pF3xY

The greater Tulsa area
model railroading
community has lost a
great friend and
modeler. It is with great
sadness | report on the
passing of Jim Sinclair.
He was gracious and
generous with his
friendship. He was
talented well beyond
just model railroading.

Jim and Gail were very much a

part of the success of the

?R2Rt RYUK!t Wx¢! Yeq
Operating Weekend, particularly
helping with our lunch repast.

Gail passed in 2024.

An operating session on the
Donner Summit usually
included some sort of baked
good and refreshment. e

All of us who knew them, are
better from the experience.



In the November 2025 Division Points, we continue with the third

RUt qecddaWlUqWYnwW?c¢2WWEcCGecaYUK?t Wc Ys
Dave details how he wired the layout for DCC and painted the track

to enhance its appearance.

f W6¢2WWRUAG2T DI WeEWGEYaqYNI ¢ G6RELWI I
impressive Southern Pacific -themed model railroad. It was also

covered in the May 2024 Division Points, with more details on the
iInception and construction of this large, semi -mushroom layout. It
certainly left an impression on those of us lucky enough to have

worked on and/or operated on it. A regular feature of our Layout

Design and Operations Weekend events, it entertained hundreds of
operators over the years.

710! YUT W6 WdW INRedGc¢!l WEY21J1 ¢NIWY nLWGe
show and tell models, | have added a little extended description of

my HO scale Conrail Alco fleet circa 1976 -77. The models were
weathered by Sammy Carlile to pictures of the prototype that |

Gl JG¢ | T WnY!l W6 RGOWWX Yat WYnLWGRHqe |
which were mine. He captured the essence of the big Alcos in the
mACRUHYs WEI ¢ wlWs 6 JUWY I YWe UT WHY ¢ G Wa
lash -ups of units in a colorful assortment of Lehigh Valley, Reading,

Erie Lackawanna, Penn Central and Conrail paint schemes.

Registration is now open for our well -attended Layout Design and
Operations Weekend event which focuses on layout design for
operation through clinics and operating sessions on our stable of
local layouts.

Charles Tapper

dit
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LDOP 2026: Save the Date!

The INDIAN NATIONS DIVISION is pleased and excited to
announce the upcoming LAYOUT DESIGN AND
OPERATIONS WEEKEND to be held on March 13th, 14th,
and 15th of 2026.

Three operating events, one each on Friday evening,
Saturday evening, and Sunday Morning.

11+ great layouts in the Tulsa Area to choose from.

Saturday morning and afternoon seminar will be from
8:00 a.m. to 2:30 p.m. A catered lunch will be served and
Is included in the registration fee. Speakers are TBA.

Bring your track plans, photos, display boards and
mockups to share with everyone. Great place to solicit
feedback on your layout.

Contact Information:

For registration questions

email: ldopreqistration@tulsanmra.org

For guestions about operating sessions

email: ldopoperations@tulsanmra.org

For any questions about upcoming or past events,
email: ldopchairman@tulsanmra.org

HVDbQN"Z?
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2026

LAYOUT DESIGN AND
OPERATIONS WEEKEND
Page o TULSA, OK
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&9" Greater Tulsa Area Holiday Train Show

D ‘529
Broken Arrow, Oklahoma

December 6", 2025
: i Saturday — Dec 6, 2025, 9:00 am —4:00 pm
can QR Code o . .
e Rhema Ninowski Recreation Center Hosted by the
Makes 1367 East 71° South / West Kenosha Heartland
Models Broken Arrow, OK 74012 Toy Train A

Admission
$10.00 per Adult :;‘[
Kids 12 & Under Free « TRADE
' w/paid Adult

Grimy Conrail C-636 (EXAIJ U0 W9 W Uq! ¢tb Wa et It Wi Rt WJWe W2
3,600 HP to a fourunit Alco -EMD lash-up on an EB ore train leaving Conway
Yard in 1977. A horribly painted-out ex-LV Snowbird C-628 trails at left.
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In Part 1, Dave covered the design process, and in Part 2, he detailed
construction of the lightweight, portable layout base, intended to be placed

on folding tables .

[ YI Wg6 Rt W G¢ddWac!
WAGO connectors, which are simple
mechanical connectors. | picked up
two spools of 14 gaugewire for the TR
bus wires. | used 20-24 AWG wire | had :
on hand for feeders from the box of
wires from previous project and
layouts. | started out with some solid
wire but was a little too big in gauge,
but switched to a smaller gauge wire
which seemed to work better for me.

Rather than relying on rail joiners to transmit power, | drilled
feeder wire holes to drop a feeder for every piece of rail.




Graeme Nitz showed me many years ago a
clean way to install feeder wires. Take and
place a bend on the wire about 45-60
degrees. Tin it with solder. Clean the rail in
the area with some alcohol. Then as you
pull the wire down through the hole the
bend will be pulled over the top of the rail
and snap against the web of the rail.

Add a little flux and solder in place. Wipe
clean with some alcohol. A solid joint that
Rt Uk qWec W62 NIJWNG YHWYn
side of the rail.

| used WAGO connectors, simple solderless connectors, that |
picked up at my local Home Depot store. | used the 5 connector ones
and daisy chained them for the buses.




As | mentioned in the last article,

f kaWiWec2RUNWq6 IW?R
(DC) layout in the past and picked

up an NCE power cab to operate

this layout with. | figured since it

was small, and one locomotive |

could get one with lights and

sounds.

| made a sketch of the NCE power
cab power panel connected to the
buses and the WAGO connectors.

=

, Power Cab |
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Bus, feeders and WAGO connectors installed on the bottom of the
layout.

| used some simple zip ties with anchors | picked up on Amazon that
have self stick tape on the back to secure the wires in place on the
bottom of the layout board.




At this point | temporarily connected the NCE power cab PCP to the

bus wires and ran the engine around. The locomotive is an Athearn
Frisco DCC/SoundTraxx Econami Sound Equipped EMD SW1500
XYHRHYOYqR2IJOW7 JRUNDWUWSs WaVYLW? 99 WHY e |
qél0Wl el Wagé JWRUY ql 2 moeedY) ) tHawice | 130
needed to select 003 to acquire the locomotive. In a later

installment we will discuss readdressing and making changes.

| ran the locomotive over all he tracks. Being a small layout, | went
back and soldered all the rail joints . | do this to ensure connectivity
between all joints in case a feeder breaks, especially since this will
be handled occasionally to take to shows. Between the feeders and
the soldered rail joints, this should eliminate any power issues.

| will need to go back and mount the power cab power panel once |
nRNeal JWYeaqls 6131 JWe UT W6 Ys Wf kK G WNYRI
RT D¢t Wf kaWt RAYt RUNDWe !l Ye Ul WHe qlls K
time. More information on my foray into DCC in a later issue.

% M I
e |
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With the wiring done, it was time to turn my attention to

painting track. You can use spray cans, you can brush paint

them, you can use an airbrush, you can use acrylics, you can

use enamels, use what you feel comfortable with. Since

qé6 13t YWt WHqRYUY Wel DWGY | epttlddcand A W k G
spray paint to paint the track. | taped over all the points to

prevent as much paint as | can from getting between the

points and the stock rails to hopefully prevent continuity

Issues to the points.

| also removed the rail joiners from where the two sections
join together and tape over the ends of the rails. | then took
the modules outside to paint. A windless day helps as
overspray will want to go everywhere.

Here are some of the flat colored spray cans | used. | like the
iron oxide primer for representing the rusty rails. The
camouflage paints are awesome for this kind of work, they
put out a fine spray and are flat as can be. | also grabbed a
can a grey primer and aged wood (i.e. another grey color.)




| used small strips of tape to cover the ends of the points
and stock rails

| also wrapped some tape around the
ends of the rails of both sections.

With the
sections
outside, all
points and
section rall
joints
covered it
was time to
get work.




First, | use the red primer spray paint, sprayir?/

the sides of the rails. You are shooting at an
angle more at the rails, and yegs 2 dzQf t =
SOSNEGKSNE R2Yy Qi &2 NE

Ensure you spray from both sides, when done it
may look something like this.

Usmg the camouflage brown, painting in a more downward

I RI DHqRYUAWRUWe WG YqRYUWq6 W ¢ G1IwWw
it to be a solid brown. Light in areas a little darker in others, even

some of the red coming through in places. We are going to be

layering it so it is not uniform!




We need more colors and more
variety. Next time you are out and
about look at the prototype, you will
notice more greys than brown except
for new tracks or freshly changed ties
or near turnouts. So next | use some
greys and weathered wood colors to
lighted up the ties. Remember this is
cUWRUI 2t ql Rc G Wal ¢ #H
maintained so the ties are starting to
weather and deteriorate. Painting in
the same direction of the ties. AlImost
tiger striping the section varying the
density of spray.

qWaqé Rt WGYRUqWf k G W YUOWWGE RUqRUDN W
striped look, after you go back and ballast and add ground cover
the amount of paint that shows. You could always go back and hand
paint some individual ties to break it up even more.
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AlGY20Wag6WWacec GUS
the paint to completely set up.

All the tape removed from
all turnouts and end joint
rails .




Now we need to remove the
paint off the top of the rest of
the rails. | use either a piece of
Masonite or in this case some
small cedar blocks to remove
the paint off the top of the rails. \
f T YOK qls ¢ RalWn Y1 |
cure (even though the new
paints set up pretty fast.) Rub
the block across the top of the
rails, you can use the edge to
clean off the points and any
stubborn areas.

Be careful when cleaning paint of

the points, they are delicate; if you
push down to hard you can knock
them out of the throw bar or even

bend them as they are thin.
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N6¢caqkt WRalNY! WYeal Ws RI RUNDWe UT WGE F
will be to install ground throws, ballast, maybe some basic

scenery. | still need to go back and figure the best option for

mounting the NCE power cab power panel too.

Mike Condron Photograph
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ACHRNR

JME R U H laxgR Dahher Summit -themed model railroad was in

its fundamentals a complete model railroad; all trackwork was

installed and all scenery was complete. Its size meant that

operators had more than enough to occupy them the entire

operating session, no matter what the assignment. This month
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Schematic of Basic Layout Concept
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Power Resting
between
assignments
at the
Roseville
Engine
Facility.

A logging camp high
in the Sierra Nevada,
reached by a long
branch line from

i Truckee.
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Roseville Locomotive Facilities.

Roseville Locomotive Facilities.



